
COULEE REGION UNITED SOCCER ASSOCIATION

BOARD OF DIRECTORS MEETING

JANUARY 2008 MINUTES

Call to Order
Present: Chris Buchanan, Steve Christian, Steve Daniel, Joe Kotnour, Robin Swartz

December 2007 board minute approval
Quorum not met for approval

Executive Director – Chris Buchanan
Update re CRM flyer registration distribution at VBO during CRUSA try outs and Futsal – Chris stated that
he has had conversation with VBO AD.

Fields
Paint machine with grant money – Chris in need of an invoice from Dave.

Finances
Treasurer Report – balances were not available
CRUSA 2007 finances (see email with attachment from Steve D) – reviewed line items from 2007
financials
2008 CRUSA budget – Chris to send Steve D. a copy of what he has prepared
Insurance market analysis update - pending

Fundraising
Chris, Steve D. and Robin met prior to the board of directors meeting to discuss fundraising.
The following topics were discussed:

2008 CRUSA Sponsorship Brochure – ready and will be mailed out to previous sponsors
In addition, data from LO will be compiled and brochures mailed to prospective
sponsors. No mention of face to face distribution on mailing.

2008 CRC Tourney – consider a silent auction to include gift baskets
Corn Maze – to be discussed later

Referees
Arbiter program – Chris states that he is waiting for information that is being sent to him about this
program
Referee coordinator – John will start attending board meetings in February

Volunteers
Database update - administrative documents on website not accessible – formatting issue with Chris to
resolve



Our Soccer Programs
2008 Soccer Season

Registration Mailing & Distribution
510 mailer packets; 7500 flyers LAX & ONA school; E-Newsletters
Walk-In Registrations
OMS – Tim, Jeff and Glen to staff; CHS – Steve D., Joe K. and Chris to staff
Coaches and Parent Rep updates
Chris distributed an up to date print out of current coaches and parent reps. He noted that there
were some holes for both coaches and parent reps and asked for any help to fill these slots.
Volunteers Database – Chris has established a volunteer database using LO

2008 Registration Scholarship
Scholarship application form – Tim not present to discuss proposed application

CRUSA Futsal
CRUSA teams to travel to Holmen for last 2 weeks of program

February Board Meeting
Sunday February 24, 2008 6:00PM at AG Edwards

Adjournment


